
Black Pearl enables fast, secure stand-up of software factories with 
less cost and complexity than building from the ground up. 

Build
YOUR OWN

With
BLACK PEARL

Software Factory 
Setup Time

Cost

~$4 
million  

~$400K*
(10x lower cost)

Platform Team 
Needed?

Yes
Platform is 
already built

No

IT 
Infrastructure

You procure
compute, storage

& network and install

Black Pearl 
is the infrastructure

Ops & 
Maintenance

You manage 
software updates, fix 

outages, staff helpdesk

Black Pearl 
maintains & operates

 the platform

Flexibility

Security

You manage 
your own security

~6
months  

3-5
days

Inherent security 
with ATO

Also High 
Can easily adapt to changing 

needs & priorities

High
Can be purpose-built for 

any use case

*Based on actual customer comparison

Fast, Easy, Simple, Affordable.  
Proven Software Factory with Authority to Operate.

blackpearl.us


